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ABOUT PEAK

T h e  P E A K  P r o f i l e  i s  d e s i g n e d  t o
i d e n t i f y  t h e  s t r e n g t h s  a  c h u r c h  c a n
b u i l d  o n  a n d  t h e  o p p o r t u n i t i e s  f o r
g r o w t h .   P E A K  f o s t e r s  a  c u l t u r e  o f
i m p r o v e m e n t  b y  c r e a t i n g  p o s i t i v e
d i a l o g u e  a n d  c o m m o n  l a n g u a g e  a r o u n d
c h u r c h  d e v e l o p m e n t .  

P E A K  p r o v i d e s  a n  a c c e s s i b l e  t o o l ,
g r o u n d e d  i n  A l l i a n c e  v a l u e s ,  t h a t
a s s e s s e s  c h u r c h  d e v e l o p m e n t
a c c o r d i n g  t o  9  E s s e n t i a l  E l e m e n t s .  

A s  a  c h u r c h  g r o w s  i n  s e l f - a w a r e n e s s
a n d  a p p l i e s  i t s e l f  t o  a  p r o c e s s  o f
d e v e l o p m e n t ,  i t  i s  b e t t e r
p r e p a r e d  t o  a d v a n c e  t h e  K i n g d o m !  

A CULTURE OF
IMPROVEMENT

A c t s  1 : 8  d e c l a r e s  t h e  c h u r c h  s h o u l d  b e
p r e p a r e d  t o  r e c e i v e  t h e  p o w e r  o f  t h e
H o l y  S p i r i t  t o  a d v a n c e  t h e  K i n g d o m
t h r o u g h  t h e  l o c a l  c o m m u n i t y ,  r e g i o n ,
a n d  w o r l d .  P r e p a r i n g  f o r  K i n g d o m
a d v a n c e m e n t  r e q u i r e s  a  c u l t u r e  o f
i m p r o v e m e n t  t h r o u g h  e v a l u a t i o n ,
a s s e s s m e n t ,  &  a c c o u n t a b i l i t y .  

The PEAK profile provided very
good insights into our church.
Having a method for presenting
objective insight to support
subjective "hunches" into how the
church is functioning is vital for
proper leadership.

- Steve, Church Elder 
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OUR VISION AND 
MISSION VALUES

B r o c h u r e s  a r e  p r o m o t i o n a l  

d o c u m e n t s ,  p r i m a r i l y  u s e d  t o  

i n t r o d u c e  a  c o m p a n y ,  

o r g a n i z a t i o n ,  p r o d u c t s  o r  

s e r v i c e s  a n d  i n f o r m  p r o s p e c t i v e  

c u s t o m e r s  o r  m e m b e r s  o f  t h e  

p u b l i c  o f  t h e  b e n e f i t s .

A  b r o c h u r e  i s  a n  i n f o r m a t i v e  

p a p e r  d o c u m e n t ,  t h a t  c a n  b e  

f o l d e d  i n t o  a  t e m p l a t e ,  

p a m p h l e t  o r  l e a f l e t .  

QUALITY
W e  p r o m i s e  t o  

p r o v i d e  y o u  w i t h  

b e s t  s e r v i c e .

MARKETING
O u r  S a l e s  T e a m  i s  

f o c u s e d  o n  a  s t e a d y  

i n c r e a s e  i n  r e v e n u e .

PREPARING
CHURCHES 
TO ADVANCE. 

ESSENTIAL 
ELEMENTS 
for the advancing church9

SPIRITUAL LEADERSHIP1.
T h e  c h u r c h  i s  l e d  b y  b i b l i c a l l y  q u a l i f i e d  l e a d e r s
w h o  s e r v e  i n  t h e  m o d e l  o f  s e r v a n t  l e a d e r s h i p  t o
p r o t e c t  a n d  c a r e  f o r  t h e  b o d y  o f  b e l i e v e r s  w h i l e
e m p o w e r i n g ,  t e a c h i n g  a n d  l e a d i n g  a c c o r d i n g  t o
d i s c e r n m e n t  o f  G o d ’ s  w i l l  f o r  t h e  c h u r c h .  
T i t u s  1 : 6 - 9 ,  1  T i m o t h y  3 : 1 - 6

2. PERSONAL GROWTH
L e a d e r s h i p  i n t e n t i o n a l l y  f o s t e r s  t h e  s p i r i t u a l
g r o w t h  o f  p e o p l e  t o w a r d s  t h e  i m a g e  o f  C h r i s t
w i t h  a n  i n c r e a s i n g  d e s i r e  t o  s e r v e  t h e  c h u r c h
a n d  r e a c h  t h e  w o r l d  f o r  t h e  G o s p e l .  
E p h e s i a n s  3 : 1 4 - 2 1 ,  M a t t h e w  2 8 : 1 8 ,  C o l o s s i a n s  3

3. MISSIONS FOCUS
T h e  c h u r c h  a d v a n c e s  t h e  K i n g d o m  o f  G o d  b y
d e m o n s t r a t i n g  a n d  p r o c l a i m i n g  t h e  g o o d  n e w s  o f
J e s u s  t o  t h e i r  c o m m u n i t y ,  r e g i o n ,  a n d  w o r l d .
A c t s  1 : 8 ,  M a t t h e w  1 0 ,  L u k e  1 0

4. LOVING COMMUNITY
T h e  c h u r c h  f o s t e r s  a  w e l c o m i n g  e n v i r o n m e n t
w h e r e  p e o p l e  f e e l  a  s e n s e  o f  b e l o n g i n g  a n d  c a n
b u i l d  l o v i n g  a n d  c a r i n g  r e l a t i o n s h i p s  t o  g r o w  i n
c o m m u n i t y  w i t h  G o d  a n d  o t h e r s .
A c t s  2 : 4 5 - 4 7 ,  M a t t h e w  1 8 : 1 5 - 1 9 ,  H e b r e w s  1 0 : 2 5

5. WORSHIP GATHERING
W o r s h i p  s e r v i c e s  w e l c o m e  t h e  S p i r i t  o f  G o d ,
g l o r i f y  C h r i s t ,  a n d  e x e m p l i f y  t h e  G o s p e l
r e l e v a n t l y  t o  c h i l d r e n ,  y o u t h ,  a n d  a d u l t s .  
1  C o r i n t h i a n s  2 : 4 – 5 ,  P s a l m  1 0 0 ,  I s a i a h  6 : 1 - 8

6. VISION ALIGNMENT
T h e  c h u r c h  a l i g n s  t h e i r  m i n i s t r y  a c c o r d i n g  t o
G o d ’ s  u n i q u e  m i s s i o n ,  v i s i o n ,  a n d  v a l u e s  f o r  t h e
c h u r c h .
J e r e m i a h  2 9 : 1 1 ,  P s a l m  3 2 : 8 - 1 1 ,   P r o v e r b s  1 5 : 2 2

7. ALLIANCE PARTNERSHIP
A l i g n m e n t  w i t h  t h e  C & M A  i s  e v i d e n t  t h r o u g h
l i v i n g  a s  t h e  C h r i s t  C e n t e r e d ,  A c t s  1 : 8  f a m i l y
w i t h  a c t i v e  a p p r o p r i a t i o n  o f  t h e  C & M A  v a l u e s ,
d o c t r i n e s  a n d  p e r s p e c t i v e s .
P h i l i p p i a n s  1 : 1 - 1 1

8. FINANCIAL STEWARDSHIP
T h e  c h u r c h  i s  a  w i s e  s t e w a r d  o f  t h e i r  G o d  g i v e n
r e s o u r c e s  a n d  f o s t e r s  a  c u l t u r e  o f  f i n a n c i a l
w i s d o m ,  a c c o u n t a b i l i t y ,  a n d  g e n e r o s i t y  w i t h i n  t h e
c h u r c h  b o d y .
L u k e  1 9 : 1 1 - 2 6 ,  1  C h r o n i c l e s  2 9 : 1 4

9. EFFECTIVE ORGANIZATION
L e a d e r s h i p  a n d  s t r u c t u r e s  s u p p o r t  t h e  c h u r c h  i n
o p e r a t i n g  e f f e c t i v e l y  a n d  e x p a n d i n g  t o  a t t a i n  t h e
m i s s i o n ,  v i s i o n  &  v a l u e s  o f  t h e  c h u r c h .
H e b r e w s  1 1 : 6 ,  L u k e  1 4 : 2 8 - 3 3 ,  E x o d u s  1 8

PEAK
INCLUDES:

A developmental assessment

Leadership and congregational surveys

Development based reporting

Flexible and customizable components

Experienced coaching

Available in Chinese and Spanish

Elder/Governing board survey

Youth and children's ministry surveys

[Peak] created good
healthy dialogue to
issues that were seen
but never talked about.
We felt loved by our
district through the
process. 

- Joe, Lead Pastor 


