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Earth-Shattering Revelation 
Rev. John Fogal, Sr., District Director of Church Health 

F or years there has been an emphasis on òmodel churches.ó We have attended their seminars with 

the thought that we could learn what they do 

and come home and do the same things and hopefully, have 

the same results. The subconscious idea underneath that 

kind of thinking is that increased attendance at ministry ac-

tivities results in spiritual growth. However, attendance num-

bers may help us determine if people like what we are doing, 

but size is not an adequate way to measure the health of a 

body. 

 

 One of those òmodel churchesó is Willow Creek on 

the west side of Chicago pastored by Bill Hybels. I just read 

some excerpts from a new book entitled Reveal, Where Are 

You? by Greg Hawkins and Cally Parkinson with the fore-

word written by Bill Hybels. The book is about the findings 

from a multiple year qualitative study of the ministry at Wil-

low Creek. The research revealed that òincreased levels of 

participation in these sets of activities does NOT predict 

whether someoneõs becoming more of a disciple of Christ. It 

does NOT predict whether they love God more or they love 

people more.ó At the most recent Leadership Summit, Bill 

Hybels said, òWe made a mistakeó and called the results of 

this study òthe wake up call of his adult life.ó Hawkins (a 

staff member) said, òOur dream is that we fundamentally 

change the way we do church.ó In a review of this book,  

 

 

 

 

 

 

 

someone wrote, òIf you simply want a crowd, the ɥseeker 

sensitiveõ model produces results. If you want solid, 

sincere, mature followers of Christ itõs a bust.ó 

 

 Having lived in the Chicago area for almost nine 

years, I admire Bill Hybels even more now for his honest 

transparency as a prominent church leader. He is also to be 

commended for doing something about what he has come 

to see. They have developed a survey tool to help them un-

derstand what is going on in the lives of people in the con-

gregation and now are sharing that survey with 500 congre-

gations across the country. 

 

 This should serve 

as a wakeup call that cau-

tions us about following 

models rather than princi-

ples. As a denomination 

that emphasizes the deeper 

life we have in Christ, we 

dare not be satisfied with 

anything less than òsolid, 

sincere, mature followers of 

Christ.ó I think of the hun-

dreds of churches that 

bought hundreds of dollars worth of òWillowó material, now 

to see it in question. I think of all the pastors who made all 

kinds of changes in order to fit the Willow model only to 

hear now that it is not producing more and better disciples. 

And, Iõm afraid the same thing could be said of other mod-

els.  

 

 I believe Christian Schwartz and Natural Church 

Development are ahead of their time. Their research started 

back in the early ô80s. And it continues on with a steep learn-

ing curve. New resources continue to be written and mate-

rial is updated constantly. This is not another program, but it 

explains basic biblical principles and a tried and proven 

process for helping churches become healthier. Forty-three 

churches in our District have already taken advantage of this 

ministry with the help of a trained NCD coach. We now 

have seven pastors in the District that are trained as NCD 

coaches. Other pastors are hearing about what God is doing 

in these churches and are calling or emailing us. I encourage 

pastors and lay leaders to read material about NCD. After 

the holidays we will begin setting the schedule for next 

spring. I hope that all of our churches will get beyond pro-

grams and attendance numbers and begin focusing on 

church health which results in growth as God intends. 

òThis should serve as a wakeup 
call that cautions us about 

following models rather         
than principles.ó  
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