WPA DISTRICT
OF THE C&MA
DISCIPLEMAKING
MINISTRIES

TO REGISTER
CONTACT RUBY
814-938-6920

piszkerr@cmawpa.org
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\Welcome To!

Ministry Workout 2010

NOVEMBER 20, 2010

Mars Alltance Church

As the District Disciplemaking Ministries Director, it is my privilege to invite you
to share in this discipleship training event designed for pastors, elders, disciple-
making ministry workers, worship directors, and church leaders. This event will
encourage, equip and enhance your ministry within the local church. Not only
will you learn new things, but also you will have a chance to network with oth-
ers serving in similar ministry roles. Come and be inspired and renewed in your
vision for ministry! — Cheryl Grossoehme

Registration Cost:

sEarly-bird Registration (Received by November 1): $35 per person
= Standard Registration (Received November 2-12): $40 per person
s ate Registration (Please call for availability): $45 per person

Schedule for the Day:

8:30 Registration 12:05-12:55 Lunch

9:00-9:15  General Session 1:00-2:00  Workshop Session #3
10:00 - 11:00 Workshop Session#1 ~ 2:05-3:05  Workshop Session #4
11:05-12:05 Workshop Session#2  3:10-3:30  General Session

Sign-up early to get the workshop of your choice!

To register, complete the enclosed registration form. Use the same form to register for
an individual or group. Just check the appropriate box. Put your choice of workshop in
order of priority with the one you most wish to attend listed first. Choices #5 and #6
will become your alternates if the quota for the workshop is exceeded for your first 4
choices. Refer to workshop list. Return the form to WPA District Office, 341 Chestnut
Street, Punxsutawney, PA 15767. The form may also be faxed: 814-938-7528 or
emailed to piszkerr@cmawpa.org. All fees must be included with registration. Make
checks payable to the C&MA District Office and designate that the money is for
Ministry Workout 2010. For more information, contact Ruby at the District Office.
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LOCATION:

MARS ALLIANCE CHURCH
997 RTE. 228

MARS, PA

PHONE 724-776-9400

The church is located between
Mars and Hwy 19, Cranberry
Twp. on Rte. 228.

WORKSHOPS
* Breaking Through
Church Barriers

* Capturing and Casting
the Vision

#* Church Treasurers’
Alerts

* Community Outreach

+ Developing Mission
Vision In Your Youth

+ Elder Training

*+ Finding Fulfillment as a
Pastor’s Wife

* How to Get Started in
Nursing Home Ministry

* How to Give Your Pas-
tor More Without It
Costing You More

+ How to Grow Your
Church in WPA

+ How to Have an Effec-
tive Membership Class

+ How to Share Your
Faith With Others in
2010

’_____________

I Workshops 2010

\_____________'

1.Breaking

3.Church

5.Developing

Through
Church Barriers (Pastors
only): Discover how to
break through those
tough church attendance
barriers -1 - 35 - 100 -
200 - 400+.

2.Capturing _and Casting

the Vision: How do you
discern God’s Vision for
your church? How do
you get your leadership
on board with your vi-
sion? How do you help
the congregation under-
stand and own the vi-
sion? These and other
guestions will be an-
swered in this workshop.

Treasurers’

given specific ideas of
implementation. Work-
shop presenter, Pete
Brokopp, is a mission-
ary with The Christian
and Missionary Alliance
in Burkina Faso. He has
challenged thousands of
youth to make an impact
for Christ in the world.

6.Elder Training: If as a

pastor, you are looking
for material that will
help you in training
your elders to be more
effective in their role as
elder, this is the seminar
for you.

7.Finding Fulfillment as a

Pastor’s Wife: Do you

Alerts: Keep legal and
up-to-date with matters
pertaining to treasurer’s
responsibilities.

4.Community  Outreach:

Reaching out to your
community  sometimes
means leaving the
friendly confines of your
church and getting out
into the community.
Learn ways to use com-
munity parks and peo-
ples backyards to do out-
reach in your commu-
nity.

Mission

sometimes struggle in
your role as a pastor’s
wife? This seminar will
delve into the multi-
faceted role of the pas-
tor’s wife and how you
can be yourself in the
role of the pastor’s wife.

8.How to Get Started in

Nursing Home Ministry:
Learn what to say when
you don’t know what to
say. Ministering in diffi-
cult situations.

9.How to Give Your Pas-

tor More Without It

ceive practical ways
that you can grow your
church within the con-
fines of WPA.

11.How to Have an Ef-
fective  Membership
Class: Find out what
you should include and
how to put together a

meaningful member-
ship class for your
church.

12.How to Share Your

Faith With Others in
2010: Learn how to
effectively share your
faith. This workshop
will be based on the
book Live a Life That
Matters by Ron Hutch-
craft. If you sign up for
this workshop, it would
be advisable to pur-
chase the book.

13.Living on Mission:
What would it look like
at my church if mis-
sions was a lifestyle
and not just another
ministry program? This
workshop will explore
how we can do mis-
sions throughout the
whole year in our
churches.

14.Making Use of Multi-

Costing _You More:

Media in the Worship

Vision in Your Youth (2
Sessions): Find out what
“you” can do in your
youth ministries to de-
velop a passion for the
lost and the poor around
the world in the hearts of
your youth. You will be

Learn very legitimate
(and legal) ways to pro-
vide for your pastor
simply by restructuring
his compensation pack-
age.

10.How to Grow Your

Service: Discover ways
you can use various
multi-media to enhance
your church worship
service.

15.Ministering  Beyond
the Limitations of De-

Church in WPA: Re-

mentia: Learn how to

\
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WORKSHOPS

+ Living On Mission

* Making Use of Multi-
Media in the Worship
Service

+ Ministering Beyond the
Limitations of Demen-
tia

*+ Missions Partnership

*+ Pastor’s Housing Al-
lowance

+ Pastor’s Taxes

*+ Planning and Imple-
menting an Evangelis-
tic Focused VBS

+ Raising Leaders From
the Harvest for the
Harvest

* Small Group Leader
Training

* Special Needs Ministry
+ Viva la Difference

* Who Ya Gonna Call?

QUESTIONS???

CONTACT

CHERYL GROSSOEHME
814-938-6920
grossoehme@cmawpa.org

’_____________

I Workshops 2010, continued

best minister to those
suffering from the ef-
fects of dementia.

16.Missions Partnerships:
Have you ever won-
dered how you can be
more involved in reach-
ing our world for Jesus
Christ? How can you be
more informed in
prayer, in giving strate-
gically, in going and
sending people to par-
ticipate in the work?
How can you be on the
cutting edge of what is
taking place in regions
where there are great
needs? One of the ways
that can significantly
impact a church’s life is

through  partnerships
with our international
workers around the

world. These partner-
ships can take place in
many ways. If you’re
looking for some fresh
input on connecting
with our international
work, this would be a
good seminar to attend.

17.Pastor’s Housing
Allowance: Learn the
correct way to structure
your pastor’s housing/
parsonage allowance.
In so doing the church
will operate in a legal
manner and the pastor
will not have to pay so
much to Uncle Sam.

18.Pastor’s Taxes: For
both treasurers and pas-
tors, know and file the
pastor’s tax return ac-

cording to IRS code in
order to both save tax
$$s and to stay out of
jail.

19.Planning and Imple-
menting an Evangelistic
Focused VBS: Use
VBS as an outreach and
a tool to teach your kids
about evangelism.
Learn ways to make
VBS an exciting out-
reach on any budget
and be effective reach-
ing not just kids in your
church but in your com-
munity as well.

20.Raising Leaders From
the Harvest for the
Harvest: How do you
identify leaders within
the congregation and
how do you develop
them into leaders? This
workshop will answer
these questions and
more regarding leader-
ship development.

21.Small Group Leader

Training: This work-
shop will assist the

small group leader in
identifying various
types of people within a
small group and learn-
ing how to deal with
each one for the com-
mon good of the group.

22Special Needs
Ministry: Come and

learn how to start an
effective special needs/
disability ministry for
children through adults
in your church.

23.Viva la Difference:
Our marvelous Heav-
enly Father has created
each of us to be
uniquely different. But
what happens when our
unique qualities begin
to rub other people the
wrong way? In this ses-
sion, we will celebrate
our differences and ex-
plore the Scriptures for
help in dealing with
personal conflicts.

24.Who Ya Gonna Call?:
Someone in your
church has gotten in-
volved in something
shady, if not downright
sinful. Following Mat-
thew 18:15-18, you
lovingly approached the
person but were re-
buffed. Even taking
another person with
you was not successful.
What should you do?
The C&MA policy on
“Discipline, Restora-
tion, and Appeal” has
been newly revised to
help us with situations
like this. Students in
this session will explore
the newly revised disci-
pline policy as it ap-
plies to the local
church. Changes in pol-
icy will be highlighted
and helpful companion
tools will be distrib-
uted.

\
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I |5 that workshop designed for me?

Church Leaders, Treasurer, Disciplemaking Ministries Director, Coordinators (Senior Adult, Adult, Children, Missions, Youth) and Worship Director

NO Workshops for MW 2010 Ch Ldr | Treas |DM Dir [Sr Adult| Adult |Children | Mission | Youth [Worship
1 _[Breaking Through Church Barriers {pastors only) X
2 [Capturing and Casting Vision X X
3 |Church Treasurers’ Alests X X
4 |Community Outreach X X X
S _[Developing Mission Vision in Your Youth (2 sessions long) X X
6 |Elder Training X
7 [Finding Fulfillment ag a Pastor's Wife X
8 [How to Get Started in Nursing Hore Ministry X X X X
[How to Give Your Pastor More Without it Costing You More X X
10 [How to Grow Your Church in WPA X
11 [How to Have an Effective Membership Class X X X
12 [How to Share Your Faith with Others In 2010 X X X
13 [Living on Mission X X X
14 [Making Use of Multi-Media in the Worship Service X X
15 Ministering Beyond the Limitations of Dementia X X X
16 [Missions Partnerships X X
17 [Pastor's Housing Allowance X X X
18 {Pastor’s Taxes X X
19 [Planning and Implementing an Evangelistic Focused VBS X X
20 [Raising Leaders from the Harvest for the Harvest X
21 {Small Group Leader Training X X X X
22 [Special Needs Ministry X X
23 [Viva la Difference X X X X X X
24 [Who Ya Gonna Call? X

Il Il B S D S S S D S D D S D B S S S B S .
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Legacy Builder’s Ministry - |cea/Networking Session

Legacy Builders, are you in a rut? Are you getting tired of the same events and programs year after year? Are you
looking for new ideas to get that old spark of enthusiasm back into your group? An Idea/Networking Session for
Legacy Builders has been added to the agenda for Ministry Workout. You are invited to share your ideas and pro-
grams with other Legacy Builder groups from churches within the WPA District. Wayne Kurtz, Chairman of the
Legacy Builders Commission, will be available in the Registration Hallway before Ministry Workout begins and
during the lunch hour. We ask each group to bring copies of their favorite ministry ideas to trade with other Leg-
acy Builders. If you are interested in starting a Legacy Builder group in your church, Ministry Workout will be a
good place to start networking.
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Ministry Workout Schedule 2010

Example

$:30 - 3:55 am. REGISTRATION IN HALLWAY

9:00 - 9:15 am, GENERAL SESSION IN FELLOWSHIP HALL

Room#1 | Room#2 | Room#3 | Room#4 | Room#S | Room#6 | Room#7 | Room#8 | Room#9

10:00 - 11:00 a.m.

1105 aum. — 12:05 pne

12:05 - 12:55 pan. LUNCH BREAK IN FELLOWSHIP HALL

1400 - 2:00 pam.

2:08 - 308 pam,

Registration Deadline is November 12, 2010

Ministry Workout is a Register Early!!!
Disciplemaking  Minis-
tries training event de-
signed for:

= Pastors fice

Elders « Fax: 814-038-7528. Fax
Ministry Workers the form to the DO then
Worship Directors send a hard copy along
Church Leaders with a check.

* Email: Complete the reg-

The event will istration from attached to
* encourage the brochure and email it
* equip to piszkerr@cmawpa.org.

* “Snail Mail”: Send a hard
copy of the registration
form to the District Of-

s enhance Then mail your check to

your ministry. Be in-  the DO

spired and renewed N Pplease make check payable to
your vision for ministry. ~ WPA C&MA District Office.

I
I
I
I
I
I
I
I
I
I
I
... Wy GENERAL SESSION IN FELLOWSHIP HALL
I
I
I
I
I
I
I
I
I
I
I
I
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MINISTRY WORKOUT REGISTRATION FORM

Put your choice of workshop in order of priority with the one you most wish to attend listed first. Choices #5 and #6 will
become your alternates if the workshop quotas are exceeded for your first 4 choices. Refer to workshop list on pages 2
and 3.

Location: Mars Alliance Church, 997 Rte. 228, PO Box 156, Mars, PA 16046

Choose one: I:l Church Registration |:| Individual Registration

Church Name:

Group Leader or Individual Registration;

Address:

Phone: Email:

Complete the form and return it along with a check to: WPA the C&MA District Office, 341 Chestnut Street,
Punxsutawney, PA 15767, Phone 814-938-6920, Fax: 814-938-7528, or email Ruby, piszkerr@cmawpa.org.

Make checks payable to the C&MA District Office and designate that the money is for Ministry Workout
2010. For registration fees see page 1.
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