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WELCOME TO THE ORDINATION/CONSECRATION PROGRAM 

 

This booklet contains all the nitty gritty about what is required in order to 

successfully complete the ordination/consecration program. 

 

 

 

 

 

 

We realize this may seem overwhelming with all the other ministry duties on 

your plateªbut getting off on the right foot from the very beginning will be 

extremely beneficial. There have been those who have tried to accomplish 

everything in the last three months. It wasn¥t a pretty sight!  

 

The quarterly progress chart and the grid on the following pages provide a 

list of all the requirements. Specifics regarding the requirements are 

found within the booklet. 

 

Our sincere desire is to have you succeed in this ever important ministry 

step. We are here to help you and make the journey as easy as possible. If 

after reading this you have ANY questions, please feel free to contact the 

Assistant District Superintendent.  

PLEASE READ IT 
CAREFULLY! 



Table of Contents 
 
 
 

                 Page 
 
Quarterly Progress Chart            1 
 
Where Do I Send All This Stuff             2 
 
Guidelines on the Use of This Booklet      3-4 
 
Uniform Policy on Ordination        5-8 
 
Uniform Policy on Consecration        9-12 
 
Required Reading List         13 
 
Required Position Papers         14-15 
 
Guidelines for Ordination/Consecration Mentor     16-17 
 
Ordinand/Consecrant Report Form       18 
 
Mentor Report Form             19 
 
Monthly Ministry Report Form (sample)      20-25 
 
Time Study           26-27 
 
Study Questions          28-38 
 
Reporting Coupons                       39-45 
 
 
 
 



 

2 

WHERE DO I SEND ALL 
 THIS STUFF??? 

 
 

 

 

ASSIGNMENT SEND TO 
  
¶ Sermon/Lesson audio/video (2 total) 
 
¶ Time Studies (one per year) 
 
¶ Outline Book of Bible 

 
¶ First review of Position Paper 

Mentor 

¶ ALL coupons (found on pages 38- 44)  
Á Books (9) 
Á Bible translation readings (2) 
Á Evangelism seminar 
Á GHC Seminar 
Á New Official Workers Forum 

 
¶ Monthly reports (12 per year) 
 
¶ Meeting with mentor reports 

(6 per year) 
 

Assistant DS at 
District Office  

¶ Position Papers (6) Send to your mentor 
for first review.  
After his/her review, 
forward to reviewer 
(list provided in this 
booklet) 
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WESTERN PENNSYLVANIA DISTRICT 
License, Ordination and Consecration Council 

 

 

Guidelines on the Use of This Booklet 
 
 

The current UNIFORM POLICY ON ORDINATION is found on pages 5-8.  Please give 
particular attention to the REQUIREMENTS FOR ORDINATION on pages 6-7. 
 

The current UNIFORM POLICY ON CONSECRATION is found on pages 9-12.  Please give 
particular attention to the REQUIREMENTS FOR CONSECRATION on pages 10-11. 
 

* The reading list referred to in paragraph III.2 is on page 13.  After reading each book, 
please complete the appropriate coupon from pages 39-45 and mail it to the district office. 
 

* Full information on the position papers is given on page 14-15.  Note the examiner who 
will review each paper, and follow all instructions as indicated.    
 
* According to the district bylaws, ñPreparation for ordination/consecration shall begin 
immediately upon placement, or the issuing of an evangelistôs license.  Where no such 
preparation has been made by the end of the second year, the individual involved shall be 
requested to appear before the License, Ordination and Consecration Council to give account 
of his/her case. This shall be reviewed by the District Executive Committee.  (BYLAWS, Article 
5, C, Section 2, C)  To assist the candidate with ordination/consecration preparation, at least 
one book should be read every 10 weeks and one position paper completed each quarter.  In 
any event, all books shall be read and all position papers completed and submitted to the 
review committee (not later than April 30) of the year in which the candidate expects to be 
ordained/consecrated.  Candidates who have not completed their work by the end of the third 
year shall have forfeited their eligibility for ordination/consecration unless the above 
examination and review have indicated circumstances beyond the control of the candidate.  
(BYLAWS, Article 5, C, Section 2, D) 
 
* Please consult with the district superintendent or assistant superintendent before 

selecting an evangelism training seminar to attend. After attending, please complete the 
appropriate coupon found at the back of the booklet and mail it to the district office. 
 

* The reading through the Bible twice, using two different translations, means literal 
reading. Listening on audio does not satisfy this requirement unless you are reading along as 
you are listening. 
 

* The in-service training referred to in III.9 is a series of 6 retreats for consecrants, 
ordinands and their spouses, scheduled periodically to include 2 retreats each year.  In addition, 
there will be an optional April study day for those ordinands and consecrants who are 
scheduled to be examined that year (study questions are on pages 28-38).  Notification of 
specific dates, times and locations will be given via letter and/or e-mail.   
 

* Each ordinand and consecrant is responsible to initiate 6 meetings per year with his/her 

mentor.  Guidelines for the ordination/consecration mentor are on pages 16-17, with sample 
report forms on pages 18 and 19.  The ordinand/consecrant is to send a report form to the 
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district office following each meeting with his/her mentor, and the mentor is to send one report 
form to the district office every six months.  Mentors are chosen and forms are provided by the 
district office. 
 

* A ministry report form (samples on pages 20-25) is to be submitted monthly to the 
district office.  Forms are provided by the district office in either paper or electronic formats. 
Forms are due to the district office by the 10

th
 of the following month.  

 

* A time study (sample on pages 26-27) is to be completed once a year and reviewed with 
the ordination/consecration mentor. Forms are provided by the district office in either paper or 
electronic formats. Coupons indicating fulfillment of this requirement are found at the back of 
the booklet. 
 

* Attendance at the New Official Workers Forum and Growing a Healthy Church I 

training event are requirements.  After fulfilling these requirements, please complete the 
appropriate coupon found at the back of the booklet and mail it to the district office. 
 

* All coupons for reporting the fulfillment of specific requirements are on pages 39-45. 
 

* In the final year of ordination preparation, a written exam will be given in May.   For those 

who pass the written exam, an oral exam will be given. 
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UNIFORM POLICY ON ORDINATION 
 

PREAMBLE  
 

There is biblical precedent for setting men apart for special work for God. Those set apart were 
expected, both by God and His people, to instruct, protect, motivate, and equip Godôs people to 
know and glorify God personally and corporately by obedience to His will, including evangelizing 
those who were not Godôs people, thus participating in building and advancing His Kingdom.  
 
An example of ordination in the Old Testament is the appointment of Aaronôs sons as priests 
(Exodus 28ï29, Leviticus 6ï9); in Jesusô words regarding His choosing and appointing the 
twelve (John 15:16); in the appointment of S(P)aul and Barnabas for missionary work; in the 
appointing of elders in the churches by Paul and Barnabas (Acts 14:23); and in the appointment 
of elders by Titus at Paulôs direction (Titus 1:5). In Ephesians 4:11ï13, apostles, prophets, 
evangelists, and pastors/teachers are described as ñgivenò to Godôs people to equip them for 
serving and living for the Lord Jesus Christ. Timothy was ñordainedò to special work for God and 
His Church (1 Timothy 4:14, 2 Timothy 1:6), with Paul and the ñbody of eldersò participating in 
ñlaying hands onò Timothy.  
 
The practice of ñlaying on of hands,ò though not limited to activity resembling ordination, has 
accompanied setting persons apart for Godôs work at every ministry level and is an Old and 
New Testament practice. God shall choose this occasion to impart spiritual gifts and/or special 
empowerment of the Holy Spirit for the ministry to which that person is called.  
 
In accordance with the Uniform Constitution for Accredited Churches which identifies that 
ñelders shall be male membersò and that all pastors are understood to be ñelders,ò the 
ordination process is applicable only to male candidates. The consecration process, which 
acknowledges a womanôs call to serve the Lordôs Church in other equally important roles, will 
apply to female candidates.  
 
Ordination is the Churchôs public recognition of the call from God, distinct from human 
vocational choice, to men for a lifetime ministry, through speech and exemplary lifestyle, of 
preaching and teaching the Word of God, protecting Godôs people from spiritual enemies and 
doctrinal heresies, overseeing and promoting the spiritual development of Godôs people, and 
equipping Godôs people to fulfill the Great Commission to ñmake disciples of all nationsò for the 
purpose of knowing and glorifying God by obeying His will and building His Kingdom. The 
occasion for setting men apart for such ministry is the Churchôs affirmation of the candidateôs 
faithful completion of preparation for ordination through approved education, in-service training, 
field experience with mentoring for a minimum of two years, and examination by a qualified 
council of peers.  
 
Since ordination is the Churchôs public recognition of the call from God to men for a lifetime 
ministry, under certain circumstances such public recognition may be withdrawn. These 
circumstances would generally relate to those situations that would give rise to discipline, even 
if the individual is no longer under the direct authority of The Christian and Missionary Alliance.  
 

I.   COMMITTEE ON EXAMINATION FOR ORDINATION  
 

1.  The examining and ordaining body shall be constituted according to the Uniform 
Constitution for Districts.  
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2. The questions which have been prepared and approved by National Church Ministries 

are to be used as a guide in the examination of candidates. Other questions may be 
asked. The candidates should be examined under a system of rotation of examiners.  

 

II.   ELIGIBILITY GUIDELINES FOR EXAMINATION FOR ORDINATION  
 

1. Candidates who are called of God to pastoral or theological ministries shall be eligible 
for ordination.  

 
2. Candidates without formal theological training shall, in order to be eligible for 

ordination, first complete a training program through the Church Leadership Academy 
as approved by National Church Ministries.  

 
3. Candidates for ordination shall give full time to the ministry of the church. Any 

exception must have the approval of the district superintendent and the License, 
Ordination, and Consecration Council (LO&CC).  

 
4. Candidates for ordination must serve acceptably in licensed ministry for at least two 

years in The Christian and Missionary Alliance.  
 
5. A candidateôs ordination shall be recommended by the local church elders to the district 

superintendent, who shall request the candidateôs ordination to the LO&CC. In certain 
instances, the district superintendent may recommend ordination without local church 
recommendation.  

 
6. A seminary graduate may be considered for ordination after one year of serving 

acceptably in licensed ministry as a pastor, provided that he has been licensed for at 
least one year during seminary training.  

 

III.  REQUIREMENTS FOR ORDINATION  
 
1. The candidate shall read through the entire Bible twice, using two translations where 

available.  
 
2. A reading course shall be part of the preparation of the candidate for ordination. The 

candidate shall read all of the books on the official reading list for ordination which is 
prepared by National Church Ministries, approved by the District Leadership Forum, 
and ratified by the Board of Directors of The Christian and Missionary Alliance. This 
reading list shall be reviewed annually.  

 
3. A transcript of the candidateôs academic credits shall be forwarded to the district 

superintendent. 
 
4.  Position papers shall be written by the candidate on the following subjects:  
 

a. Christ Our Savior  
 
b. Christ Our Sanctifier  
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c. Christ Our Healer  
 
d. Christ Our Coming King  
 
e. Christôs Body: the Church  
 
f. Completing Christôs Mission  

 
5. The candidate shall be required to attend an evangelism training seminar approved by 

the district superintendent and the LO&CC. This training shall be applied in his local 
church.  

 
6. The candidate shall attend a ñGrowing a Healthy Church Iò training event.  
 
7. Each year the candidate shall present to his mentor at least one audio or videotape of a 

full-length sermon which was preached at a regular church service for the mentorôs 
review of both content and delivery of biblical material.  

 
8. The candidate shall be given an oral examination.  
 
9. The candidate shall be required to complete an in-service training program under the 

oversight of the LO&CC.  
 
10. The candidate shall be required to attend a New Official Workers Forum as a 

requirement for ordination or for the sustaining of the candidateôs ordination if with 
another denomination.  

 

IV. CREDIT TOWARD ORDINATION  
 

1. Upon receipt of his unordained official worker license, the candidate shall begin 
preparation for ordination. He shall be under the direction of the LO&CC.  

 
2. Seminary students who serve one or two years in a pastorate as an unordained official 

worker while attending school shall receive only one year of credit toward ordination.  
 
3. A student engaged in a seminary internship program of nine months or more may 

receive one year of service credit toward ordination if he meets the qualifications 
stipulated by the LO&CC.  

 
4. When a pastor at the beginning of his ministry finds it necessary to supplement his 

income by secular work, the matter of full- or partial-service credit toward ordination 
shall be left to the discretion of the district superintendent and the LO&CC.  

 

V. FRATERNAL ORGANIZATIONS 
  
Requests from fraternal organizations that do not ordain their pastors and desire ordination for 
them by The Christian and Missionary Alliance shall be directed to the LO&CC of the districts in 
which the candidates reside. Each request shall be considered on its own merit.  
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VI. EXCEPTIONS  
 
National Church Ministries may make exceptions to this policy when it shall be considered wise. 
If circumstances warrant, International Ministries may request the ordination of a candidate who 
has not fulfilled the necessary two-year requirement for ordination.  

 

VII. ORDINATION MENTORS  

 
A mentor shall be assigned for each candidate by the LO&CC in accordance with the guidelines 
provided by National Church Ministries.  
 

VIII. AMENDMENTS  
 
Amendments to this document may be made by the Board of Directors of The Christian and 
Missionary Alliance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last Revision Board of Directors Mar 2005  
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UNIFORM POLICY ON CONSECRATION  
 

PREAMBLE  
 

Consecration in The Christian and Missionary Alliance is the public recognition and affirmation 
of Godôs call to women for a lifetime of service. This call, distinct from human vocational choice, 
is exercised through God-given and Holy Spirit empowered giftedness for an effective witness 
about Jesus Christ and proclamation of biblical truth for the purpose of reconciling people to 
God and equipping Godôs people to fulfill the Great Commission to ñmake disciples of all 
nations.ò  
 
Women who serve in obedience to Godôs call follow the example in Luke 8:1ï3 where women 
participated with the disciples in the public ministry of Jesus. They gave witness to the 
resurrection as the Lord Jesus commanded the women in Matthew 28:1ï10. They participated 
in the establishment of the Church as the Holy Spirit filled all of the believers in Acts 2, and as a 
result they announced the great things that God had done.  
 
The growing church in the Book of Acts modeled the fulfillment of prophecy that His Spirit would 
be poured out on all people, men and women, old and young, to tell forth Godôs message (Acts 
2:15ï18). Other examples of women involved in ministry include the daughters of Philip who 
prophesied (Acts 21:9); Dorcas who served (Acts 9:39ï41); Lydia who opened her heart and 
home (Acts 16:40); Priscilla who taught Apollos (Acts 18:24ï28); and Phoebe who the apostle 
Paul addressed as a servant, minister, or deacon (Romans 16:1ï2).  
 
In accordance with the Uniform Constitution for Accredited Churches which identifies that 
ñelders shall be male membersò and that all pastors are understood to be ñelders,ò the 
ordination process is applicable only to male candidates. The consecration process, which 
acknowledges a womanôs call to serve the Lordôs Church in other equally important roles, will 
apply to female candidates.  
 
Women who are called, gifted, and qualified are consecrated for gospel ministry and 
commended for service in the Church. Such persons have successfully completed the 
requirements of education, in-service training, and a minimum of two years of ministry 
experience and have been duly examined by the district License, Ordination, and Consecration 
Council (LO&CC).  
 
Since consecration is the Churchôs public recognition of the call from God to women for a 

lifetime of service, under certain circumstances such public recognition may be 
withdrawn. These circumstances would generally relate to those situations that would 
give rise to discipline, even if the individual is no longer under the direct authority of 
The Christian and Missionary Alliance.  
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I. COMMITTEE ON EXAMINATION FOR CONSECRATION  
 

1. The examining and consecrating body shall be constituted according to the Uniform 
Constitution for Districts.  

 
2. The questions which have been prepared and approved by National Church Ministries 

are to be used as a guide in the examination of candidates. Other questions may be 
asked. The candidates should be examined under a system of rotation of examiners.  

 

II. ELIGIBILITY GUIDELINES FOR EXAMINATION FOR CONSECRATION  
 
1. Candidates who are called of God to vocational or theological ministries shall be 

considered eligible for consecration. 
 
2. Candidates without formal theological training shall, in order to be eligible for 

consecration, first complete a training program through the Church Leadership Academy 
as approved by National Church Ministries.  

 
3.  Candidates for consecration shall give full time to the ministry of the church. Exceptions 

to full-time involvement can be made by the district superintendent for missionary 
candidate wives seeking consecration. They shall be assigned duties commensurate 
with available time as determined by the district superintendent. All other exceptions 
must have the approval of the district superintendent and the LO&CC.  

 
4. Candidates for consecration, except missionary candidate wives, must serve acceptably 

in licensed vocational ministry for at least two years in The Christian and Missionary 
Alliance. While missionary candidate wives are expected to prepare themselves fully for 
service, there is flexibility allowed in the fulfillment of the requirements to reflect the 
realities of family life and welfare. Missionary candidate wives are encouraged, but not 
required, to be licensed and complete the consecration process.  

 
5. A candidateôs consecration shall be recommended by the local church to the district 

superintendent, who shall request the candidateôs consecration to the LO&CC. In certain 
instances, the district superintendent may recommend consecration without local church 
recommendation.  

 
6. A seminary graduate may be considered for consecration after one year of serving 

acceptably in licensed vocational ministry, provided that she has been licensed for at 
least one year during seminary training.  

 

III. REQUIREMENTS FOR CONSECRATION  
 

1. The candidate shall read through the entire Bible twice, using two translations where 
available.  

 
2. A reading course shall be part of the preparation of the candidate for consecration. The 

candidate shall read all of the books on the official reading list for consecration which is 
prepared by National Church Ministries, approved by the District Leadership Forum, and 
ratified by the Board of Directors of The Christian and Missionary Alliance. This reading 
list shall be reviewed annually.  
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3. A transcript of the candidateôs academic credits shall be forwarded to the district 

superintendent.  
 
4. Position papers shall be written by the candidate on the following subjects:  
 

a. Christ Our Savior  
 
b. Christ Our Sanctifier  
 
c. Christ Our Healer  
 
d. Christ Our Coming King  
 
e. Christôs Body: the Church  
 
f. Completing Christôs Mission  

 
5. The candidate shall be required to attend an evangelism training seminar approved by 

the district superintendent and the LO&CC. This training shall be applied in her local 
church.  

 
6. The candidate shall attend a ñGrowing a Healthy Church Iò training event.  
 
7. Each year the candidate shall present to her mentor at least one full-length audio or 

videotape of her teaching at the church for the mentorôs review of content and delivery of 
biblical material.  

 
8. The candidate shall be given an oral examination.  
 
9. The candidate shall be required to complete an in-service training program under the 

oversight of the LO&CC.  
 
10. The candidate shall be required to attend a New Official Workers Forum as a 

requirement for consecration or for the sustaining of the candidateôs consecration if with 
another denomination.  

 

IV. CREDIT TOWARD CONSECRATION  
 

1. Upon receipt of her non-consecrated official worker license, the candidate shall begin 
preparation for consecration. She shall be under the direction of the LO&CC.  

 
2. Seminary students who serve one or two years in a vocational ministry as a non-

consecrated official worker while attending school shall receive only one year of credit 
toward consecration.  

 
3. A student engaged in a seminary internship program of nine months or more may 

receive one year of service credit toward consecration if she meets the qualifications 
stipulated by the LO&CC.  
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4. When a woman at the beginning of her ministry finds it necessary to supplement her 
income by secular work, the matter of full or partial service credit toward consecration 
shall be left to the discretion of the district superintendent and the LO&CC.  

 

V. FRATERNAL ORGANIZATIONS  
 
Requests from fraternal organizations that do not consecrate their licensed women and desire 
consecration for them by The Christian and Missionary Alliance shall be directed to the LO&CC 
of the districts in which the candidates reside. Each request shall be considered on its own merit.  
 

VI. EXCEPTIONS  
 
National Church Ministries may make exceptions to this policy when it shall be considered wise.  
 

VII. CONSECRATION MENTORS  
 
A mentor shall be assigned for each candidate by the LO&CC in accordance with the guidelines 
provided by National Church Ministries.  
 

VIII. AMENDMENTS  
 
Amendments to this document may be made by the Board of Directors of The Christian and 
Missionary Alliance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Last Revision Board of Directors Oct 2005 
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READING LIST FOR ORDINATION/CONSECRATION 

 
 
 
 

1. All for Jesus, God at Work in The Christian and Missionary Alliance Over One 
 Hundred Years, Robert L. Niklaus, John  S. Sawin, and Samuel J. Stoesz 
 

2. Essays on Premillennialism, K. Neill Foster 
 

3. Divine Healing, The Children's Bread, Keith M. Bailey 
 

4. Wholly Sanctified, A. B. Simpson 
 

5. The Pursuit of God, A. W. Tozer 
 

6. The Fourfold Gospel, A.B. Simpson 
 

7. Go and Make Disciples, An Introduction to Christian Missions, Roger S. Greenaway (can 

be read up through July 2008) or Perspectives on the World Christian Movement, Ralph 
Winter and Steven Hawthorne 

 

8. Power Through Prayer, E.M. Bounds or Touch The World Through Prayer, Wesley L.   
 Duewel 

 

9. Spiritual Leadership, J. Oswald Sanders or The 21 Irrefutable Laws of Leadership, 
John Maxwell 

 
 
 
 
 
 
 

NOTE: UPON COMPLETION OF BOOK, RETURN THE APPROPRIATE COUPON 

  (found on pages 38-43) TO THE ASSISTANT DISTRICT SUPERINTENDENT. 
 
 
 
 
 
 
 
 
 
 
 
 


